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Disclaimer

This document does not constitute or form part of and should not be construed as an offer to sell or issue or the solicitation of an offer to buy or acquire 
securities of the Company or any of its subsidiaries or affiliates in any jurisdiction or as an inducement to enter into investment activity.  No part of this 
document, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision 
whatsoever.  This document is not financial, legal, tax or other product advice.

This document has been prepared by the Company based on information available to them for use at a non-deal road show presentation by the 
Company for selected recipients for information purposes only and does not constitute a recommendation regarding any securities of the Company. The 
information has not been independently verified. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should 
be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein. None of the Company or any of 
its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of 
this document or its contents or otherwise arising in connection with the document.

This document is highly confidential and being given solely for your information and for your use and may not be retained by you nor may this document, 
or any portion thereof, be shared, copied, reproduced or redistributed to any other person in any manner. In particular, neither the information contained 
in this presentation nor any copy hereof may be, directly or indirectly, taken or transmitted into or distributed in the U.S., Canada, Australia, Japan or any 
other jurisdiction which prohibits the same except in compliance with applicable securities laws.  Any failure to comply with this restriction may constitute 
a violation of the United States or other national securities laws. No money, securities or other consideration is being solicited, and, if sent in response to 
this presentation or the information contained herein, will not be accepted.

The statements contained in this document speak only as at the date as of which they are made, and the Company expressly disclaims any obligation or 
undertaking to supplement, amend or disseminate any updates or revisions to any statements contained herein to reflect any change in events, 
conditions or circumstances on which any such statements are based. By preparing this presentation, none of the Company, its management, and their 
respective advisers undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any 
additional information or to correct any inaccuracies in any such information which may become apparent.

This presentation is not an offer of securities for sale in the United States.  Securities may not be offered or sold in the United States absent registration 
or an exemption from registration.  Any offering in the United States may be made only by means of an offering circular that may be obtained from the 
Company and that will contain detailed information about the Company and management, as well as financial statements. By reviewing this presentation, 
the recipient is deemed to have represented and agreed that he and any customers he represents are either (a) qualified institutional buyers (within the 
meaning of Regulation 144A under the Securities Act), or (b) not a U.S. person and are outside of the United States and not acting for the account or 
benefit of a U.S. person (as defined in Regulation S under the Securities Act).

Any reference herein to “the Company” shall mean, collectively, China Hongqiao Group Limited and its subsidiaries and investments.
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Summary of 1H 2012 
Financial Performance
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For the six months ended 30 Jun

(RMB ‘000) 1H 2012 1H 2011 Variance

Revenue1 12,596 11,335 +11.1%

Gross profit 4,075 4,049 +0.6%

Gross profit margin 32.3% 35.7% -3.4 p.p

Net profit margin 22.5% 25.6% -3.1p.p

Net profit attributable to 
shareholders of the 
company

2,840 2,906 -2.3%

Basic earnings per share 
(RMB) 0.48 0.53 -9.4%

Summary of financial performance

1 Including revenue from the sale of steam
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1H 2012 aggregate designed annual production capacity: 1,776,000 tons

Sales volume (‘000 tons)Production volume (‘000 tons)

Production Volume

Steady increase of production and sales volumes

766 898

1H 2011 1H 2012

896763

1H 2011 1H 2012

Sales Volume

+17.2%
+17.4

%
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2,906 2,840

1H 2011 1H 2012

Gross Profit

Stable profitability

Gross profit (RMB mn) EBITDA (RMB mn)

EBIT (RMB mn) Net profit (RMB mn)

EBITDA

Net ProfitEBIT

4,049 4,075

1H 2011 1H 2012

4,454 4,713

1H 2011 1H 2012

4,073 4,120

1H 2011 1H 2012

Gross margin 35.7% 32.3% EBITDA margin 39.3% 37.4%

EBIT margin 35.9% 32.7% Net margin 25.6% 22.5%
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Prudent financial management

(RMB mn) At 30 June 2012 At 31 December 2011 Variance

Cash & cash equivalents 6,560 7,484.8 -12.4%

Total capital 
(total equity + total debt) 30,202 25,589.2 +18.0%

Debt / total equity 77.0% 61.3% +15.7 p.p

Trade receivables turnover 
days (days) 1 1 -

Inventory turnover days 
(days) 45 36 +9
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Industry Overview
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1H 2012 aluminum industry overview

Shanghai Futures Exchange (SHFE)

Downward trend of aluminum price in 
1H 2012

As a result of overcapacity and global economic 
conditions, LME 3-mth aluminum futures price dropped 
to US$1,832/ton, the lowest level since July 2010

As of 29 Jun 2012, SHFE 3-mth aluminum futures 
price was RMB15,390/ton (tax inc.)

As of 29 Jun 2012, LME 3-mth aluminum futures 
price was US$1,915/ton

SHFE futures is more stable than LME futures

Market expectations

Market development will depend on overall macro 
economic conditions

China’s 12th Five-Year Plan would drive market 
demand 1500
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Supply and demand of China’s primary aluminum market

Source: Antaike

China’s domestic primary aluminum market in 1H 2012

Domestic supply Domestic demand

According to Antaike, production volume of primary aluminum in China in 1H 2012 was 10,620,000 tons, 
representing an increase of 12.6% compared to the same period in 2011
Domestic consumption of primary aluminum was 10,590,000 tons in 1H 2012, representing an increase of 
7.4% compared to the same period in 2011
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Industry outlook

Challenges
Release of new production capacities
Quantitative easing policy and real estate regulatory 
policy
European debt crisis
Indonesia’s policies towards metal ore exports

In May 2012, Indonesia announced to impose 20% tariff on 
bauxite and ban its export starting 2014

Opportunities

Indemnificatory Housing Plan by Ministry of Housing and 
Urban-Rural Development Plan

Confirmed 2012 target of commencing 7 million units of 
indemnificatory housing, of which 5 million units should be 
essentially completed

Agricultural and rural economy planning policy

The State’s construction of electricity and power grids

Steady demand growth for high-performance electronic 
materials, as well as electrical & electronic products

The State’s 12th Five-Year Plan
Develop Infrastructure projects including urban-rural 
transportation, high-speed rail and freight rail

Some companies reduced 
production, while some others shut 
down production lines which 
utilized Indonesian bauxite

Many companies are proactively 
exploring other overseas resources

Upstream expansion will become a 
key trend

China is expected to become a 
major aluminum importing country
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Zouping’s vertical industry cluster advantage is well 
positioned to benefit from the recovery of the industry

Major downstream production provinces

Major alumina production provinces

Major aluminum production provinces

Railway and highway transportation
Sea transportation

Source: Antaike

China aluminum industry landscape (1H 2012)

Jinan

Guangdong

Shanxi

Liaoning

Zhejiang

Fujian

Jiangsu

Shandong
Xinjiang

Ningxia

Guangxi

Provinces planning for rapid aluminum capacity expansion

Inner Mongolia Shandong
Strong industry cluster with an established 

upstream and downstream production 

Proximity to the coast makes sea 

transportation possible

Well established railway and highway 

network



12

Operations Review
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1H 2012 1H 2011

Products Revenue (RMB mn) % to total revenue Revenue (RMB mn) % to total revenue

Aluminum products

Aluminum alloy 
products

12,159 96.6 10,987 96.9

Processed aluminum
alloy products

92 0.7 - -

Steam 345 2.7 348 3.1

Total 12,596 100.0 11,335 100.0

1H 2012 1H 2011

Products Revenue
(RMB mn)

Gross profit 
(RMB mn)

GP margin 
(%)

Revenue
(RMB mn)

Gross profit 
(RMB mn)

GP margin 
(%)

Aluminum 
products

12,251 3,988 32.6 10,987 3,956 36.0

Steam 345 87 25.2 348 93 26.7

Total 12,596 4,075 32.3 11,335 4,049 35.7

Revenue breakdown – by product
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Purchased from 
Gaoxin with long-

term contract
69%

Others
5%

Produced by 
China Hongqiao

26%

Successfully established two alumina production lines

Sucessfully established alumina production lines
Successfully built two alumina production lines 

with production capacity of 2 million t.p.a in 
Zouping

The two production lines had gradually 
commenced operation in 1H 2012

Maintain solid partership with Gaoxin
Procurement with long-term contract accounted 

for approximately 51% of Gaoxin’s capacity
1.18 million tons purchased in 1H 2012 
Purchase alumina from Gaoxin at preferencial

pricing

Source: Antaike

China Hongqiao’s Alumina Supply in 1H 2012



15

Built new production base in Huimin in 1H 2012 for further scale expansion
Aggregate designed annual production capacity of 1,776,000 tons in 1H 2012, ranking fourth in China1.

Weiqiao production base
Capacity2: 636,000 tons Binzhou production base

Capacity2: 240,000 tons

Zouping production base
Capacity2: 900,000 tons

New production base for further capacity expansion

Shandong

1 Source: Antaike
2 As of 30 June 2012

Huimin production base
Construction commenced 1H 2012
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Installed a new 330MW generator in 
1H 2012, raising our total installed 
capacity to 2,070MW

Self-supplied electricity satisfies 
55.1% of CHQ’s electricity needs

Competitive electricity cost –
average cost of self-supplied 
electricity was RMB0.227/kWh

Highly efficient captive power plant & captive power grid

Connects CHQ’s four production 
facilities with Gaoxin

Long-term contract @ 
RMB0.29/kWh

Average electricity cost of 
RMB25.6 cents/kWh 
(excluding VAT), which is 
RMB17 cents/kWh lower 
than China’s average

Captive power plant – further   
increase self-sufficiency
Captive power plant – further   
increase self-sufficiency

External electricity supply from 
Gaoxin
External electricity supply from 
Gaoxin

2,070MW thermal power plant2,070MW thermal power plant

Captive power gridCaptive power grid

1

2

The above price does not include VAT

The above price does not include VAT
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2010 2011 1H 2012

Original capacity New capacityUnit: MW (as of 30 Jun)

Captive power plant further strengthens cost advantage

2x330MW

New
capacity
1x330MW

Captive power plant capacity (2010- 1H 2012)

8x135MW

2,070

1,740

1,080
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Continuous improvement in production and efficiency
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Future Plans & Strategies
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Development plan

Captive 
power plant

• By the end of 2012, the aggregate installed capacity of the captive power 
plant in expected to reach 2,730MW and the self-supplied electricity ratio 
to be increased to approximately 60%

Aluminum 
alloy

• By the end of 2012, the aggregate designed annual production capacity is 
expected to reach 2 million tons

Advanced 
processing

• 30,000 ton aluminum foil project commenced production in 1H 2012
• Further expand the industrial chain and optimize the aluminum product 

portfolio to enhance the added value of products
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Long-term goal

Integration of 
aluminum 

production and 
power supply

To become a vertically integrated, large-
scale aluminum enterprise with leading 

competitive cost advantage

Integration of 
upstream and 
downstream

Develop clean 
production and 

recycling economy
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Q&A


